ROLCC Board Meeting Minutes
February 8, 2024

Members present: Bekki Henthorn, Kim Bosse, Lisa Abo, Sarah Daly, Sarah Matlock, and Taylor Gonzales
Committee Chairs Present: Walter LaMendola, Carla Miller
Called to order 7:30 PM
Meeting of the Board of Directors
1. Introduction of Possible Committee Chairs:

a. Ann Hahn-Baiyor — Fundraising - Ann could not make the meeting but presented the
following ideas via email to Bekki:

e Peer to peer- each member reaches out to their network to make a personal appeal. Set a goal
for each individual with a time limit- like 20/20/20- contact 20 peaple for 20 dollars in 20 days

+ Raffle-
50/50 raffle
Raffle off conduct a song for concert
Raffle off voice or piano lessons — this would need to be planned in advance for Taylor and
Brenda
Singing telegrams

¢ Event
Karaoke night
Talent show
Tastings

¢ Online crowd fundraising
Giving Tuesday
Other online fundraising

¢ Sell products (if folks are willing, | personally would not like to do this). For example, tee shirts
that say Choir is my Team Sport

¢ Grants

e Share of profit — like restaurant days, there is a long list of places that do this

For any online or peer to peer, develop a flyer or other promotional material stating who we are
and ways we give to the community.

2. Walter — Community Outreach

e Sponsorships with local businesses. Have them sponsor the program, etc. and we could include
their logo in the program. This would also help to bring in more audience members. For example,
major animal hospital near the church









