ROLCC Board Meeting Minutes
September 15, 2022

Members present: Bekki Henthorn, Kim Bosse, Lisa Abo, Charles Tuley,
Sara Daly, Sarah Matlock

Call to order 7:30 PM
1. Financial Update

e Kim will send an email with financial update
e We will waive dues for Carla
e Ask people to have payment in by first week of October

2. Fall Season Outreach

Possibility of doing a hospital outreach. Ashley could be a contact

Nursing homes may or may not be an option depending on COVID

Project Angel Heart is a possibility. We can reach out to Walter.

Would like to do something for the church since we use their space for

rehearsal and the concert

e Need to strategically plan outreach to get as many people as possible
to participate.

e Partner with an organization like a shelter or food bank

3. Concert

e Dates: Dress Rehearsal on December 2, Concent on December 3rd

e Maybe open dress rehearsal to an audience and ask them to bring
canned good for the church

e Concert will focus on choral music-no individual solos. Group pieces
with solos will require tryouts, 2nd or 3rd week of rehearsal.

e May have some holiday sing-a-long pieces with the audience.

e Possibility of having a reception after concert

e Have choir members introduce a piece

4. Music Library

We have a large music library that we need to reduce.

We don't sing a lot of sacred music so we can donate to a church
Set aside some funds every season to buy new music

Make a goal to go through 10 boxes of music this fall

Meeting Adjourned - 9:00 PM



